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AGENDA
 
Addison Central School District
ACSD Board
Board Meeting
Monday, September 13, 2021, 6:30 pm - 9:00 pm
208 Charles Avenue, Middlebury, VT & Virtual Connection

REVISED MEETING AGENDA

Please click the link below to join the webinar:
https://zoom.us/j/99117814649
Or One tap mobile :
US: 13126266799,,99117814649# or 16465588656,,99117814649#
Or Telephone:
Dial(for higher quality, dial a number based on your current location):
US: 1 312 626 6799 or 1 646 558 8656 or 1 301 715 8592 or 1 346 248 7799 or 1 669 900 9128 or 1 253 215 8782
Webinar ID: 991 1781 4649
International numbers available: https://zoom.us/u/aeJJWXnIPU

Call to Order Upon Reaching a QuorumA.

Introductions - Board Members, Administrators, Staff and Student Representatives1.

Public Comment2.

Recommendation to Approve Minutes of August 23, 2021 and August 30, 2021 Board RetreatB.

Approve ACSD BillsC.

Report of the SuperintendentD.

Report of the BoardE.

Action: Position on Ripton SU Assignment1.

Board Meeting Logistics and Scheduling2.

Facilities Committee 2021-2022a.

Community Outreach Policy and Practiceb.

Board Meeting Locationsc.

Consent Agendad.

OtherF.

AdjournmentG.

https://zoom.us/j/99117814649
https://zoom.us/u/aeJJWXnIPU


MINUTES
 
Addison Central School District
ACSD Board
Board Meeting
Monday, August 23, 2021, 6:30 pm - 9:00 pm
208 Charles Avenue, Middlebury, VT & Virtual Connection

In-Person Attendance
Amy McGlashan; Barbara Wilson; James Malcolm; Jennifer Nuceder; Mary
Cullinane; Mary Gill; Mary Heather Noble; Peter Conlon; Victoria Jette
Remote Attendance
Betty Kafumbe; Lorraine Morse; Suzanne Buck
Not In Attendance
Lindsey Hescock

Please click the link below to join the webinar:
https://zoom.us/j/96388687196
Or One tap mobile :
US: 16465588656,,96388687196# or 13017158592,,96388687196#
Or Telephone:
Dial(for higher quality, dial a number based on your current location):
US: 1 646 558 8656 or 1 301 715 8592 or 1 312 626 6799 or 1 346 248 7799 or 1 669 900 9128 or 1 253 215 8782
Webinar ID: 963 8868 7196
International numbers available: https://zoom.us/u/adixysy9pb

Call to Order Upon Reaching a QuorumA.

Meeting called to order at 6:30 PM by Mary Cullinane, Chair.

Introductions - Board Members, Administrators, Staff and Student Representatives1.

Administrators:  Peter Burrows, Caitlin Steele, Nicole Carter, Will Hatch

Staff:  Michael Dudek, Justin Campbell

Student Representatives: Narges Anzali, Henry Carpenter

Public Comment2.

None

Recommendation to Approve Minutes of August 9, 2021B.

Motion to approve the minutes.

Move: James Malcolm  Second: Mary Gill  Status: Passed

Approve ACSD BillsC.

Motion to approve:
August 16, 2021 - General Fund $251,542.09  Lots of invoices from Reinhart Food Service. 
Other items that were not defined but do ask questions.  

https://zoom.us/j/96388687196
https://zoom.us/u/adixysy9pb


When the bills are reviewed in person they can ID signatures, purpose of the bills, etc.  Barbara
Wilson has been going to the central office regularly to review the bills.

Move: James Malcolm  Second: Victoria Jette  Status: Passed

Report of the SuperintendentD.

Big week as we inch closer to the beginning of the school year.  Wednesday is the first full day of
school for students, and last Wednesday was the first day for staff.  Trying to wrap around the
processes for protecting our students.  Faculty was spread around so that they were together but
not all in the same room.  

Commitment to phase 2 of IB and looking at systems to make sure that all are getting what they
need.  Takes monitoring, digging, evaluating and engaging with all.  District is very motivated and
engaged in this work.  Twenty-nine teachers were hired this year, four administrators and twenty-
five staff.  Still have paraprofessional staff positions open.  Some new hires are funded by the
ESSER funds.  These positions are looking at wellness, belonging, wholeness etc.

COVID - working with other superintendents.  Masking recommendations and the stay at home if
you are sick.  This past Friday finalized what things will look like this school year.  Each district is
on its own this year in figuring out how to make things work educationally, with sports and other
activities.  Superintendent is ready for his ninth "First Day of School Bike Ride" next Wednesday.

How will all the staff get to meet each other without their masks?  Outside no masks.  First two
weeks are mask mandates.  Based on current transition, it is unlikely we will pass the 10-day
mark allowing us to remove the mask mandate.

Barbara Wilson attended one of the in-service days and it was great.

Sports guidelines are similar to the indoor guidelines.  If inside wear a mask if outside, do not
need a mask.  We do not have volleyball currently.  For spectators, it is currently no masks
outside, but visitors are not allowed in the building at this time.

Music and band - are there any newer guidelines for music instruction?  One page document that
is being worked on for music programs - took recommendations from an international coalition
for the performing arts.  Outdoors is still the safest place to perform.  Indoor environments still
require masking, bell covers, indoor rehearsal times of 50 minutes or less, etc.  Our music
instructors will be working together over the next week as to how they plan on implementing these
requirements.  Remember that this could go in either direction.  

Currently, not requiring all employees to get vaccinated.  The State of Vermont has not required
schools mandate employees get vaccinated.

Discussion: 2021-2022 School Year Planning1.

Discussion: MUMS 2021-20222.

Michael Dudek, MUMS Principal, started on July 1st.  He and his family moved here from
Massachusetts, and are buying a home in New Haven.  Listen and learn what MUMS is all
about, has put out a 90-day plan, what the focus should be and keeps him moving forward. 
Spent the summer connecting with parents, students, community and others.  PD has been
about "who we are, what are our priorities".  We are still in the unknown, getting students to ID
what MUMS is, how do we meet the needs of all learners.  Philosophy of learning fits well
here in Addison county.  There is a foundation here that has been built and now it is the work
of staff to build on that foundation.  Staff have been working tirelessly to welcome the
students.  Tomorrow 6th, 7th and 9th graders are coming to the school, and will meet in their



TA's.  Students will be doing team building in a variety of locations, as well as getting
students to know where things are (lockers, cafeteria, bathrooms).  Helping students to be to
find things makes them more comfortable in the building.  Great day to be able to see the 6th
graders come to MUMS, and it is a long time coming.

What type of work has been done to help parents transition to 6th grade at MUMS?  Original
plans are on hold.  The pandemic has been really difficult to build relationships, and get
people into the building and MUMS campus as soon as possible.  how do we truly connect
with parents and the community when we can't get them into the building?  Also trying to bring
the school out to the community.  Parents need the opportunity to see what it looks like within
the building, and what their students are experiencing.

Meeting the teachers is crucial for parents, but this may be really hard this year.  Consistently
seen the value for sharing the educational environment with parents is crucial.  This is the first
time that MUMS will have 6th-8th grade students in place at once.  How can we make sure
that all parents are being reached and engaged as much as they want or need?  Parent
access through social media, outreach, and school communication.

Will the elementary schools feel different and miss the loss of the 6th grade students? 
Biggest change for the 6th grade students is that they will have multiple teachers.  Have a
new PYP teacher leader.  There was a ton of learning that went into building the 6th grade
curriculum, and it will always be in process.  Curriculum work will never be done.

At MUMS, there will be three counselors (one for each team) and a school based clinician
from CSAC.  With ESSER funds there is a two-year position for SEL.  
Currently, there's an open position for a social worker in Shoreham.  

Sixth graders have missed out on being the "big kids" in their individual schools.

Report of the BoardE.

Barbara Wilson asked if the board should just make a motion to support the Black Lives Matter
movement?  This can't be voted on as we have not warned the issue.

Action: Flag Policy Direction1.

Policy Committee Report from Mary Gill:  At the end of the last meeting the Policy Committee
was directed to come up with a motion.  There are two motions:

-1st Motion to direct the ACSD Policy Committee to develop a policy that is related to
petitioners' requests to fly flags other than the United States and Vermont State flags. 

-2nd motion to direct ACSD Policy Committee to develop and bring forward a policy that
addresses concerns around flying any flag other than the United States of America and the
Vermont State Government flag on the school grounds.  A lengthy conversation ensued
around the significance of flags on the pole.  Honoring the students' request in this manner or
some other manner.  How do we honor the students right to expression?

Motion for the first motion above.

Moved:  Mary Gill   Second Barbara Wilson  Status:  Six votes in favor, Six votes against. 
Motion failed.  

Mary Cullinane then asked board members to send language to Mary Gill to bring forward
with another motion.  Great unity on the board around the issue of student voice, but need to



find language around the flagpole.

Action: Fuel and Propane Bids2.

Champlain Valley Fuel and Fyles lowest bids.  Do not do a pre-buy as we have to lay out too
much cash and may not use it all at the end.  Motion to approve bids for heating oil and
propane.

Move: James Malcolm  Second: Victoria Jette  Status: Passed

OtherF.

Board retreat is next week and information is coming soon.  Welcome event at the high school on
Wednesday.  Many students want to participate in after school activities but due to transportation,
they can't.  Can we include this as an agenda item for future conversations - Sports, club events,
etc. transportation?

Executive Session:  ACSD Negotiations, V.S.A. Title 1, § 313 (1) (B)G.

None

AdjournmentH.

Motion to adjourn at 8:53 PM.

Respectfully submitted,
Suzanne Buck, Clerk

Subject to Board Approval

Move: Peter Conlon  Second: Jennifer Nuceder  Status: Passed



MINUTES
 
Addison Central School District
ACSD Board
Board Retreat
Monday, August 30, 2021, 1:00 pm - 6:00 pm
208 Charles Avenue, Middlebury, VT

In Attendance
Amy McGlashan; Barbara Wilson; Betty Kafumbe; James Malcolm; Jennifer
Nuceder; Lindsey Hescock; Lorraine Morse; Mary Cullinane; Mary Heather
Noble; Peter Burrows; Peter Conlon; Suzanne Buck; Victoria Jette
Not In Attendance
Mary Gill

You are invited to a Zoom webinar.
When: This is a recurring webinar
Topic: ACSD School Board

Please click the link below to join the webinar:
https://zoom.us/j/96388687196
Or One tap mobile :
US: 16465588656,,96388687196# or 13017158592,,96388687196#
Or Telephone:
Dial(for higher quality, dial a number based on your current location):
US: 1 646 558 8656 or 1 301 715 8592 or 1 312 626 6799 or 1 346 248 7799 or 1 669 900 9128 or 1 253 215 8782
Webinar ID: 963 8868 7196
International numbers available: https://zoom.us/u/adixysy9pb

Call to Order Upon Reaching a QuorumA.

Meeting called to order at 1:00 PM by Mary Cullinane, Chair.

Superintendent's 2021-2022 PrioritiesB.

Peter Burrows stated that he is working with the Hanover Group to develop an Equity Strategic
Plan.  Plan is to build assessment into the structure.  Questions around achievement data, how
does this tie into the Facilities Master Plan?  Educationally where are our students? What is the
balance of qualitative vs quantitative data?  How can we bring forward important information that
allows us to see the barriers, equity, have the weaknesses changed or improved?  Nothing has
shifted dramatically.  What type of goals do we need to set as a district to move the needle? 
Timeline and structure will solidify as we move forward.  Hope to discuss Board involvement in
September.  Timeline for audit and development of the plan would be probably over an hour. 
Results from the audit would be back perhaps in December.  

Next step would be designing the audit, what works best for your community, focus groups,
surveys, creating the right mix in order to get the data that is needed.  This will them allow us to
build a strategic plan.  How do we make sure that we get a mix of responses?  Making sure that
we have the blind spots covered?

What are the costs?  Where is the money coming from?  Answer: ESSER Funds

https://zoom.us/j/96388687196
https://zoom.us/u/adixysy9pb


Community should be behind this - what comes out of it could be really challenging.  

Have other schools used this same group for audits?  The group works with a lot of schools
across the country and they typically do not work within Vermont as we are so small.  The
Hanover Group brings an expertise that we need.  Firm is based out of Maryland.  This Equity
Strategic Plan is not state driven instead it is something that we took on ourselves.  The largest
connection could be that other districts have hired DEI coordinators.  Here in Vermont there are
more people discussing equity and issues vs outside of Vermont.

As a board how can we best support the strategic plan work that we are embarking on moving
forward?

Access, success and belonging - focused on making sure that we understand what is getting in
the way of student achievement. Shared the five learning statements that the district came up with
as a mantra to move forward.  These statements become part of each school's culture from the
principals.  The statements are showing wherever the administration is working with staff. 
Consistent spreading of information and repetition.

IB - What does it mean to be an IB district?  It is part 2 of belonging.  It is part of the instructional
framework?  We need to work on the rest of the system, interventions, social/emotional support,
operations, etc.  Need to bring these all out to work on them to create a sense of belonging.

Staff role in this?  Focus on wellness making sure that our staff feel good about what they do and
what they are doing.  Joy and gratitude are really important.  All need to be feeling energized by
their work.  Nationally, there has been a teacher shortage for many years, now it is worse.  

How do we build this system so that it can maintain on its own without needing to keep others on
the payroll?  Hiring of the positions was done with the communication that once the money is
gone so are the positions.  The work needs to self-sustain without these personnel.  Within two
years they need to be indispensable or being able to maintain through attrition.  Need to be able
to make sure that we can sustain change by improving upon it, monitoring it and keeping it fresh,
current and vital.

Board Priorities in Support of this Work C.

How do we measure our priorities?  Need to pick a benchmark point and move forward.  Had a
high turnover this past year, and it is not just us. What will next year look like?  How many
applications per opening?  Can we break patterns  such as SLP, Special Educators, etc.?  Look
at both approaches - surveys as well as other manners.  Six banners of priorities:

1.  Gratitude (38)
2.  Health and Safety (10), 
3.  Strategic plan for equity (77)  (finished product), 
4.  Access, success and belonging (57) (work for this year)
5.  Community engagement, relationships and transparency (54) 
6.  Fiscal Priority (53)

Work is the next step toward the role out of ACT 173  Gaps in what we have built, the systems of
support student learning have to come together and blur the lines.

Question - do we see where our role is as a board member vs. personal plans/priorities?

These are the big buckets for this school year.



How do you see the board supporting the work of:  Access, Success and Belonging?  Drawing
community back to the why (the presentations that have been done in the past about the work that
is needing to be done).

Priorities of Facilities Committee D.

Not everyone is feeling excited but anxious to move ahead with the work.  Allows us to feel
grounded in the work.  Initial strategic plan led us to IB, brought up where should 6th grade be and
then the facilities question of facilities and supporting of programming.  We have learned of the
many challenges, increasing cost per pupil, special education, maintenance, achievement gap,
cliff spending threshold.  Goal was to meet all of these challenges while meeting the needs of all
students.  It seems that the environment that we operating in has changed.  Suspension of the
threshold, and other changes.  Peter then spoke about the changes from Montpelier.  As we
looked at the process we knew the lines were going to intersect which would mean that we would
need to cut staff and programming.  Impact of cutting every year disappears.  In the absence of
the spending threshold, which may not be coming back and the weighting study is gaining
speed.  Threshold has been removed for this year and next.  Real need for changing how we
count students and then use this to disperse funding.  How do we weight students from poverty?
Could see a whole new implementation of how students are weighted and then change the
funding.  Or it could be shifted to income based.  Not really at a point to decide which way the
committee will be headed.  Timing - push out legislation by the end of 2020-2021 and then there
would be a three to five-year implementation starting July 1, 2022.  Will they consider keeping the
small schools grant?  More than likely they will do away with the small schools' grant.  No
discussion has been held on the small schools' grant.

Is there a risk to us to move forward when the state is in such a flux?  Schools are challenged
based on the fiscal outlook.  A major fiscal model change and its large impact on ACSD - the
current context will make it challenging to make a 10-year commitment vs a three to five-year
commitment in order to finish some of it.   Should there be a pause or complete as we go?  How
to correct the fact that the educational opportunities are not equitable across the district.  Can we
address the inequities within our current structure or do we need to continue on so that all
students are coming into the middle school with the same experiences?  Where are parts of the
plan that can continue while we are working on developing the larger chunks?  Use the
opportunity to define what the measures are to insure success.  We really need to turn over the
rocks and stones to make sure that we are not creating inequities in other ways.

Boards two roles are fiscal management and facilities management.  How much can our
community afford to pay for educating our students?  We need to have an understanding of the
fiscal environment so that we can make sure that we are being responsible.  What are pieces that
would allow us to see a path forward?  How could we make a case to the community without a
real handle on the numbers?  What is the future suppressor going to be?  Pressure comes from
the community are we spending too much or too little?

What does the committee need from the board as far as the next step(s)?  Are we looking at
letting go of school closures for now?  What is the direction of the board?  Need to express very
clearly about why we may be changing our strategy.  This will not go away.  

Priorities of Communications and Engagement CommitteeE.

Community Engagement Committee has been directed to the Facilities Master Plan and see if
the board feels the same way about communications.  The broader work of the board and how
we interact with the community as a whole.  Feedback is appreciated.

Three main buckets:



1.  Informing the public who we are, what we do and why.  Opportunities to participate, outcome
of board actions and links.

2. Inviting and managing input from the public.  How do we compile information from the public? 
How do we respond to the public comment?

3.  Active community engagement that are less formal ways to engage with the community.

Work is directed by the board.  Tend to target people in our sphere and communications are
confusing at time.  How do we target our non-computer users in our community?  How can we
reach those that are not being reached?  Current methods and challenges - need clearer method
for how to answer comments.  Speaking with the same people and putting together public forums
are a heavy lift and are there easier ways to meet the public where they are.  Sustainability of the
public outreach to our public.  How do we make the information on the website easier for them to
access and to find?  Not creating new content but ways to show what the board is working on. 
How do we target non-parent ACSD stakeholders?

Six priorities are not new and they were on the list for next year.  Still struggling to find out how to
complete.  What are we striving for here?  Engage around the issues so that people understand
what we are trying to do.  Focus of the committee should be on the outlined focus.

Priorities of Policy CommitteeF.

Board Meeting Logistics and SchedulingG.

Committee Meeting Structure1.

Tabled to future Board Meeting

Future of Zoom2.

Tabled to future Board Meeting

Board Meeting Locations3.

Tabled to future Board Meeting

Student School Board Representatives4.

Tabled to future Board Meeting

Consent Agenda5.

Tabled to future Board Meeting

DinnerH.

AdjournmentI.

Meeting adjourned at 6:15 PM.

Respectfully submitted,
Suzanne Buck, Clerk



ACSD Superintendent’s Board Report
Date:  September 13, 2021

Strategic Plan Goals

Educational Success, Equity & Student Services - Nicole Carter & Caitlin Steele
The Equity and Student Services Team started this new school year in active partnership with
ACSD’s Teaching and Learning Team.  Together, the two directors joined with the elementary and
secondary coordinators to begin thinking about how we can integrate our work to bring access,
success, and belonging to all ACSD students.  One of our first steps in this work included a “Caitlin
and Nicole” roadshow slideshow detailing the purpose and meaning of our coming together to
build an integrated experience for all students, Pk-12.   We both look forward to sharing this same
slideshow with the ACSD School Board.  Other next steps include integrated systems design and
implementation throughout the school year to support Access, Success, and Belonging.

We also welcomed many new staff to our teams.  Their enthusiasm and expertise is already
apparent:

Student Services Team
● Karyn Stannard - Secondary Special Education Coordinator
● Michelle Black- PK Special Educator for Outreach
● Alyssa Rector- Elementary/Middle Speech Language Pathologist (Shoreham, Ripton,

MUMS)
● Patricia Roeding- Elementary Special Educator (Mary Hogan and Weybridge)
● Tracey Harrington- Elementary Special Educator (Shoreham)
● Lynne Suddaby- Middle School Special Educator
● Nathaniel Thompson - Middle School Special Educator
● Sarah Stone- Elementary and Middle School Behavior Interventionist

Teaching and Learning Team
● Meg Baker - Preschool and Early Childhood Transitions Coordinator
● Heather Gebo - Literacy Coordinator
● Shauna Lee - Social Emotional Learning (SEL) Coordinator
● Brandi Corbett - IB PYP Coordinator (Grades 3-5)
● Pam Quinn - IB MYP Coordinator (based at MUMS)
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And of course, we welcome back so many staff that continue to make such a difference in our
students’ learning experience.  As the year unfolds, we hope you have an opportunity to meet and
perhaps even bear witness to the teaching, support, and deep kindness of ACSD’s General
Educators, Special Educators, Speech Language Pathologists, School Psychologists, Behavior
Team, and Paraeducators.  We are deeply grateful for such a dedicated team of providers.

Communications and Engagement - Emily Blistein
Our overarching communications and engagement plan centers on engaging parents and
community members in the life of our schools while establishing a unified ACSD voice with clear,
reliable, engaging communication.

My initial outreach has been devoted to assessing what we have and what we need to help parents
and community members connect more effectively with us:

● I am visiting schools and meeting with principals to understand their external
communication practices, hopes, and needs. My goal is to offer school admins a structure
for ongoing communication that is clear and engages parents. I am listening to understand
the uniqueness of each school and for the threads that unite us as a district.

● The website is, universally, seen as a challenge in communication. My initial goal is to be
trained enough to understand and best support the schools in using it, but the next phase
will be assessing how to make it an effective communication tool. (Given the recent COVID
cases, I am very familiar with the COVID page and how to update it!)

● We are also working to set a vision for the Community Partnership Council.

I am also working to build a few new streams and content for communication:
● I opened ACSD Twitter and Instagram accounts and am working to post on our existing

Facebook page with more frequency.  Social media isn’t an alternative to traditional
communication, but it can be a great new entry point that reinforces existing
communication and offers a space for highlights and celebrations of our schools.

● I attended several return to school events and have been connecting with individual
teachers to share my role and invite them to begin sharing highlights from inside their
classrooms.

● During my visits to schools I am taking photos so that we can build up our internal photo
catalog to support future communications.

● I met with Shauna Lee (SEL) and Laura La Vacca (Food Service) to better understand their
new work and opportunities to highlight it.

Finance and Operations - Logan Price
We are nearing the end of our year end close process. This was our second year using our new
accounting system, eFinance. The finance team has become adept at navigating it but frustrations
abound with the software not working properly and support being hard to get. The State and the
team continue to stay vigilant while we work towards an efficient system.
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Budget season is upon us. My meetings with principals and department heads have begun. A
budget timeline will be submitted to the Board for approval later this month.

We tackled our audit early this year. The finance team expects that this proactive step will result in
a less intensive process as well as a much earlier completion date than last year’s June completion
date.

A third round of COVID relief (ESSER) money will become available soon. Over the coming
months, as required by the grant, the leadership team will engage stakeholder groups and seek
public comment as part of the process to determine highest and best use of these substantial
one-time funds.

ACSD Schools

Bridport Central School  - Matthew Brankman
Welcoming our students back to school after a long summer break is always a joyous time at BCS!
Despite the fluidity of things in terms of health and safety, students are settling into the rhythm of
the school year nicely.

At each grade level, teachers are building relationships and community, teaching expectations,
developing essential agreements, and providing engaging and fun learning experiences for our
students.  As a learning community, we have two areas of focus for the year.  First, we are
committed to improving the quality of every interaction...whether it is how students and teachers
interact, conversations with parents and families, or how we work together as a staff, we are
committed to infusing compassion, empathy and respect into everything we do.  Second, we are
committed to helping every student become a proficient reader.  Our school team is an amazing
group of dedicated professionals and we are going to help our students make great progress this
year!

Cornwall School - Heather Raabe
In the past two weeks, classes at Cornwall School have been coming together to set up community
expectations around how they want to be treated and how to treat each other not only in the
classroom but also at play. Students have been talking about listening, being flexible, taking care of
ourselves, practicing caring and kindness, and more.

It has been refreshing to be able to take masks off when we are outside, and I’ve overheard more
than one student say to another or to a teacher, “It’s nice to see your face.” That kind of thoughtful
statement instantly brings smiles.
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I’d like to take this opportunity to introduce some new teachers and staff members at Cornwall
School. We are excited to welcome all of them to our school community!

● Piper Harrell, Paraprofessional
● Rachel Hoff, Librarian at Cornwall and Ripton
● Erin McRaith, First Grade Teacher
● Meeka-Kai Sands, Spanish Teacher at Cornwall, Bridport, and Shoreham
● Joelle Rosen, Student Teacher in 2nd grade

Changes to this school year that students have commented on include: taking masks off outside as
referenced above, being able to talk with Chef Dan when getting their meals, and  being able to
mix with other classes when outside at recess. Both teachers and students also realize that they
can be flexible - and more importantly, can be flexible together- if COVID health and safety
guidelines dictate further changes. We are looking forward to learning and growing together this
school year.

Mary Hogan School - Jennifer Kravitz
It is so amazing to have students and staff back at school this school year! The summer flew by and
being back together and in person from the start is a wonderful change from this time last year.
We started the year during in-service as well as with students by focusing on our Mary Hogan core
values of belonging, connection, growth, and respect. With staff, this looked like a chance to
connect with each other and then gather on teams to conquer a few challenges together (and
laugh a lot in the process).  We also have a number of new staff members so in-service was a
chance to meet and build new grade and area team foundations.

We have a number of new staff at Mary Hogan School, please join me in welcoming them, and I
hope you get the chance to meet them. They are pretty awesome!

● Teachers: Michelle Black (EEE outreach special educator), Nate Burke (4th grade), Hannah
Buttolph (5th grade), Rocco Ceci (1st grade), Francis Gould (Kindergarten), Megan
Grandits-Griffin (1st grade), Melissa Pomainville (school-based clinician), Patricia Roeding
(special education), Anna Vitkin (2nd grade)

● Paraeducators: Laura Charron, Rikki Cloutier, Jessica Murray,  Amber Power, Jennifer Ray
● Student Teachers: Angelica Hartman (art), Karissa Pelletier (Kindergarten), Wendy Taylor

(3rd grade), Janice Zhang (Kindergarten)

With students, classes have been building connections between students and with their new
teacher. Some classes have been outside and using chalk to draw lines connecting students as they
found commonalities. Other classes have been playing Sink the Ship or considering how to politely
debate with each other. Everyone is learning new routines in classes and around the school. It has
been great to have art and music back in their classrooms, and students are working hard on a
project in art I hope to share with you next month. Until then, keep your eye out for the Mary
Hogan Instagram feed as well as the newsletters!
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Ripton Elementary School - Tracey Harrington
It’s amazing to think last week was the first full five day week for students and staff in a year and a
half! Things are off to a great start at Ripton Elementary this year, and we are very impressed with
how well the students are adjusting to school and establishing a positive and kind school
community. There have been many, many examples of students meeting our school-wide
expectations to Be Safe, Be Kind, Work Hard and Work Together. Last Friday’s All School Meeting
focused on being kind by watching a video from Life Vest Inside called the Kindness Boomerang.
It’s a sweet video we’ve shown before about how kindness spreads and comes back around --check
it out HERE if you get the chance. Next, we focused on the expectation to be safe by reviewing the
procedure for a fire drill. We had our first whole-school fire drill and students did a great job of
following directions, walking to our gathering spot and maintaining quiet voices and bodies.

Ripton Elementary looks a bit different this year, which is exciting. We are welcoming students
into one of two blended classrooms --the first with Kindergarten through second graders known
as the Primary Unit and the other with third through fifth graders known as the Intermediate Unit.
Mrs. Giroux and Mrs. Holmquist will be co-teaching the primary unit, while Ms. Ogilvie will be the
lead teacher for the intermediate unit. We are happy to welcome back many highly skilled support
staff, essential arts teachers, and specialists. I especially want to welcome our new staff which
includes Alyssa Rector as Speech and Language Pathologist, Eliana Cañas Parra as Spanish teacher,
Rachel Hoff as librarian, Jenn Larocque as Interventionist, Sierra Thornton as Physical Education
teacher and part-time classroom assistant, Erin Robinson as classroom assistant, and Spencer
Pratt as custodian. We are also thrilled to welcome 12 new students to RES this year! This is the
largest number of newly enrolled students we’ve ever had, which is very exciting! As it is every
year, the focus for the start of the year has been getting to know one another, establishing
relationships, and working together to build routines and shared expectations. We are also
remaining flexible as things change and evolve all the time --something we have learned well
during the COVID pandemic.

Salisbury Community School - Fernanda Canales
Salisbury has had a smooth transition from summer to the school year. We offered a summer
opportunity for students to hone their emerging reading skills as well as ride bikes, tend the
garden and work on art projects. We had students from Salisbury as well as Mary Hogan
participate. Ann Rubright, Charlotte Holmquist, Tammie Johnson and Donna Payne staffed this
fun and relaxed program.

As we prepared for the school year, teachers participated in several in-service discussions that
helped us look at equity and inclusion. We developed our guidelines to do our best work and dove
right into planning our master schedule, as recommended by the DMG group with the goal to
coordinate our supports and services so that students can have as much push-in instruction and as
little disruption to the classroom flow as possible. This will allow for a more natural integration of
inquiry into all areas of study and help us be more transdisciplinary.
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Lili Foster, who moved from  classroom teacher to our literacy specialist, spent much of her
summer in classes preparing for this new role, has scheduled time in each of our classrooms, and
done baseline assessments in order to collaboratively teach a strong foundational literacy
curriculum that is just right for all learners.  Just today, Lili and I met with Heather Gebo, the new
ACSD literacy coordinator, to discuss some of our ideas and plans. Katie Cox, our new second and
third grade teacher, has also been in collaboration with Shauna Lee, ACSD’s Social Emotional
Learning coach, to establish solid classroom routines and build a strong classroom learning
environment. Sierra Thornton, our new PE teacher and Eliana Cañas Parra, our new Spanish
teacher,  have also had a strong start to their year. I am continuously grateful for a fabulous team of
educators at Salisbury Community School. We look forward to a great year ahead!

Shoreham Elementary School - Michael Lenox
On Monday,  August 30, I began a community update by writing, “the school year is off to a very
good start.”   Before I got too far into the letter, I was interrupted when two members of our
community were diagnosed with COVID-19 and we had to ask our fourth grade classroom to
quarantine.   A couple of days later, I began to work on the letter again.  I thought that, despite our
COVID cases, the school year was still off to a good start.   Before I could finish writing this
thought, we learned of a new COVID case and another classroom that needed to quarantine.   Still,
my optimism about the year has not diminished.   All of the things that were going well, and had me
feeling positive those first few days of school,  are still going well in spite of COVID’s disruptions.
Our classrooms are establishing the positive relationships and routines that will support a strong
school year.   Yes, COVID will continue to present us with hurdles,  but we will navigate those
hurdles and still have a year filled with fun, friendship and learning.

On September 3,  I wrote and submitted this report to the school board.   Today,  September 7, I
had to amend my report  again when we learned that  yet another SES community member tested
positive for COVID-19.   Earlier this morning, our 4th grade class returned from quarantine.
Unfortunately, half of these  4th grade students were deemed close contacts with the individual
who most recently tested positive, and these students  will now need to return to quarantine for
an additional 7 days.

I believe that our COVID procedures are working.   Families and school staff are diligently looking
out for, and quickly identifying, even the mildest of symptoms among students.    Several students
and staff have stayed home or have been sent home with minor symptoms like a runny nose or a
scratchy throat.   The vast majority of those students and staff have tested negative for COVID
and returned to school.   Some of our community members who have tested positive for COVID
initially presented with very minor symptoms, such as a runny nose, and we were able to catch it
before more prominent symptoms emerged.    The most difficult part of our COVID protocol falls
to the students and their families, who must quarantine  if they are deemed to be a close contact to
an infected individual.   This appears to be limiting the virus’s ability to spread through the school,
but it presents a major disruption to our students and families.

There is a lot more than just a pandemic going on at Shoreham Elementary School, and I think we
have recently made a significant change that will benefit all of our students’ education and
well-being.   For a while now, the Shoreham staff has been discussing what is the correct approach
to homework for elementary students.  After looking at research, talking to other schools and
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reflecting on our observations, it has become clear that homework is not productive for fostering
learning in elementary school aged students.  In many instances, homework is actually
counterproductive.   Learning occurs when a student is working on material that they have yet to
master, and this is best done when the teacher is nearby and able to assist.   We are hoping that
limiting homework will  also create more opportunities for students to connect with their families,
rest and play outside.   Learning is difficult work that needs to be balanced out with rest, social
interactions and physical play.  Reading at home is still a great idea, but it is best if reading is
presented as a joyful experience.   We are hoping that our kids will have regular opportunities to
read for fun and to be read to, but we will not be assigning homework at the elementary level.

I am looking forward to a year filled with all-school meetings, interesting projects, student inquiry
and busy recesses.

Weybridge Elementary School - Christina Johnston
Once the intensity of pre-week was behind us and the temperatures cooled, we settled into a
relaxed pace. It is wonderful to return to such a full-hearted and thoughtful school community.

We have welcomed new staff this year: Kera LaPierre, K-1; Jenn LaRocque, literacy; Eliana Canas
Parra, Spanish; and Patricia Roeding, special education. Tre Stephens, a Middlebury College Ed
Studies major, has joined the 4/5 classroom and Christina Wadsworth for his student teaching
practicum through November.

COVID permitting, the Middlebury College social studies and literacy methods class will resume
their training program at Weybridge for the fall term with the 4/5 class.

With the new year also came a change in the food service. We have begun a partnership with the
Mary Hogan meals program under the creative guidance of Laura La Vacca. While it is a significant
change not having food prepared on site, the transition has been quite successful, thanks to Barb
Palmer, our long-time meals director, figuring out how to make it work on her end. Beginning in
October we will prepare food on-site once a month. Students and teachers will plan a menu with
Laura and Barbara related to the curriculum. K-5 students will then be involved in the preparation,
service and cleanup.

We are looking ahead to a school-wide engineering project in early November. We will revisit
constructing bird nests. As in the past the project will be integrated into the studies in each
classroom.

I’d like to acknowledge the hard work TJ Sprague, our custodian, put into getting the school ready
for opening - moving lots of furniture and deep cleaning the entire school.

Middlebury Union Middle School - Michael Dudek
This year began like no other!  For the first time we welcomed an incoming cohort of 6th grade
students to our campus.  This new group of students have provided our learning community with a
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new perspective and general insight of how to meet the needs of our youngest learners.   We are
ready for this adventure and cannot wait to listen and learn from our students.

The start of the school year brings excitement, wonderings, and intense energy into our buildings.
Here at MUMS, we have been able to develop and strengthen our community through positive
interactions, team building activities, and setting norms/expectations for the year.  We will
continue to share all that is MUMS through newsletters and  social media posts.

Beginning of Year Highlights:
6th Grade: All 6th graders participated in team-building activities last Wednesday and Thursday
morning, and we had a lot of fun! Traveling by TA, they enjoyed Minute-to-Win-It competitions on
Wednesday and a big team-wide “scavenger hunt” on Thursday.

We’ve been practicing following our schedules, opening our lockers, filling out our Powerbooks,
and getting to know all of the teachers at MUMS. By the end of this week, we will have set up our
binders; know how to log onto ManageBac, our online grading system; and begin to know about
course expectations.  6th graders have been very busy this past week, and are doing a nice job
adjusting to a brand-new school!

7th Grade: 7th graders were introduced to MUMS by participating in many team building
activities such as Captain’s Coming, building a marshmallow tower, and playing Scavenger Hunt
Bingo.

This week, in Individuals and Society, students have created national park logos (Acadia Team)
with a picture of themselves and designs that represent who they are. They will learn how to login
to Managebac in order to receive and turn in assignments and check scores for all their classes. In
Wellness, students have completed in-take packets regarding their thoughts on their own health
and Science has been designing rafts. Lang and Lit have established community values and are
about to begin a new unit called “Understanding Character in Ourselves”.  Math also established
classroom norms and  discussed developing a growth math mindset.

8th Grade: Mr. Dudek is looking to identify any 8th grade students who would like to be part of
the initial Principals’ Council.  Any leaders should email Mr. Dudek directly (mdudek@acsdvt.net).
Our 8th graders are leading the charge and have begun to embed Tiger Pride into our school.

DEPARTMENT HIGHLIGHT:
Physical Education/ Wellness:   Following our Summer meeting with Agency of Education Physical
and Health Specialist, Sue Yesalonia, a highlight of the MUMS Wellness Program is in the latest
edition of the Agency of Education's Linking Health & Learning Newsletter. Check out pages 2-3!

During these few short weeks, I have been able to grasp a deeper understanding of what makes
MUMS truly unique.  I am committed to serving this community with honor, respect, and of the
idea that anything is possible.  Thank you for allowing me to lead this great school!
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Middlebury Union High School - Justin Campbell
Last week was the first 5-day week of in-person school we have had since early March of 2020.  I
have no doubt the pandemic will continue to present challenges well into the future but the full
week felt great!  I’m so thankful for the hard work our staff has put in, the enthusiasm and
persistence of our students, and the support of our community.

From the School Counseling Department:
It's been a positive start to the 2021-22 academic year.  Stephen Darby has joined our team as a
school counselor and has fit in easily and well.  We're fortunate to have him with us.  We have been
very busy with a myriad of projects and updates including ninth grade orientation, updating
student schedules, gearing up for college and university visits (virtual), our annual college
information night, and helping students ease into the school year.

We have 13 students taking Dual Enrollment courses at either UVM and CCV for the Fall
semester.  There are approximately 30 new students at MUHS this year and we have four
international students who have joined us, one from the Ukraine, two from Italy and one from
Spain.

Diploma Program:
We are excited to report that we had an extremely high success rate with our first cohort of IB
Diploma candidates.  Over 95% of the cohort earned the IB Diploma.  We currently have 25 grade
12 students and 34 grade 11 students enrolled in the full program.  We are in the process of
gathering data from the grade 12 students to find out who is also interested in earning course
certificates, and in which subjects.

On Monday, August 23rd we hosted a Welcome Back lunch for all of the full diploma candidates.
The goal of this event was to provide a sense of community and support as the full diploma
candidates prepared to begin another year.  Ms. Atkins organized the event along with the school
counselors (Ms. Preston, Ms. Rath, and Mr. Darby), and the Theory of Knowledge teachers (Ms.
Carroll and Mr. Engvall), and the Extended Essay Coordinator and CAS Coordinator (Ms. Slater
and Mr. Wilkerson).  Each group of teachers ran an activity that focused on either getting the
students to interact and work together, or discussing time management and how to handle stress.
Students gave feedback on how they personally handle stress and what support systems they find
helpful.  We hope to continue these conversations over the course of the school year.
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Position on the State Board of Education’s deliberations and their
impact on Addison Central School District (ACSD) regarding the
supervisory union assignment of Ripton School District (RSD):

1. Creating a new SU to provide SU services to the RSD and the Addison Central School
District would dismantle the significant growth of ACSD

a. Our singular focus as the ACSD has allowed us to concentrate on common goals
and take on big challenges. Creating a new SU would divert the already strained
resources of time and energy of staff and our community who have worked hard
to bring our community together under one district. This has enabled significant
benefits that would now be in jeopardy.

i. The commonly adopted budget allows us to share resources in an
increasingly equitable way.  This is equity we’ve been building toward for
the past five years.  Disentangling ACSD would be a step backward.

ii. A single district budget has allowed us to invest in systemic improvements
that have impacted all students and all schools - i.e The International
Baccalaureate authorization - supporting a cohesive curriculum,  effective
professional learning communities and common yardsticks of success.

iii. Flexible staffing, as a result of our district formation, has allowed us to
respond to changing demographics (e.g., small vs. large cohorts, especially
from year to year in very small schools) as needed.  This was especially
helpful during COVID when we needed to serve remote learners from
many buildings.  It will be helpful again as we consider new systems and
staffing models to support implementation of Act 173.

iv. The buffers that come from a larger unified staff force and budget allow us
to flex as needed.

b. The new governance structure of an SU would provide an additional layer of
leadership, increasing the complexity required for ACSD to build on the work we
have accomplished over the last four years.

2. Creating a new SU would be a step backwards in our mission to provide equitable
access for all students

a. Locally voted, separate budgets would make it harder to prioritize common
initiatives related to curriculum, student services, and professional learning.

3. Creating a new SU would be more costly and less efficient
a. Our community has consistently voted in support of the power behind ACSD. We

have done the hard work to codify our systems, benefit from the intentions of ACT
46 and build a strong foundation for equity. This work has required sacrifices
community members have been willing to make.  Recreating an SU would
recreate the inefficiencies that our community voted to eliminate.

b. Given the complex structure of a supervisory union, our ability to attract
high-quality personnel across all positions would be impacted.



4. Creating a new SU would create unequal representation on the potential SU Board
a. A new supervisory union would have unequal representation, with ACSD only

having half of the seats on that board but representing over 90% of the student
population. The SU Board would shift current responsibility from the ACSD Board,
including critical oversight of curricular direction and leadership.

5. Creating a new SU would establish an entity that could ultimately deconstruct ACSD
and undermine Middlebury Union Middle and High Schools

a. Creating an SU could see other districts withdraw from ACSD, which automatically
creates secondary school choice for seceding districts. Ultimately, this could lead
to both Middlebury Union Middle and High Schools left without belonging to any
school district.
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